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1 Overview

    During this previous fiscal year, Redeemer has been blessed in many ways.  We have seen 
increased attendance as well as the influx of new members and visitors.  The school continues to 
see growth and the approach to encourage that growth adopted by the voters during last year's 
meeting has shown benefits.

    The second year of the new organization structure has concluded and the Elders will bring a 
motion to the voters to continue that structure until a formal ministry plan is developed.  At that 
time, modifications will be recommended to facilitate implementation of that ministry plan.   
Several recommended changes have already been adopted, including the change to a fiscal year 
running from October 1 through September 30.  

2 Actions

2.1 Outreach Committee

    The congregation has been blessed with a dedicated Outreach committee whose chairman and 
members have been working to reach out to our neighbors.   The use of the friendship register 
during each service has provided the ability to identify our guests and visitors and to make 
contact with them following the service.   One of the challenges for the congregation is the need 
to be able to more fully follow-up with those guests and visitors.  

2.2 Second Pastor Considerations

    The opportunities placed before the congregation to reach out to visitors, to establish a 
mission-minded relationship with parents of children attending the preschool and school, and 
other outreach efforts along with the needs to nurture the present members of the congregation 
point to the need for a second called worker for the church.  The congregation has made twelve 
calls to date for a second pastor; today's meeting will issue our 13'th call.  Please keep this effort 
in your prayers that we call the man chosen to serve in this position.

2.3 Retirement Call

   During the past year, Redeemer was blessed with the service of Pastor Wayne Mueller, serving
a ½ time call from November through April.   The call to serve another ½ time call from 
November 2015 through April 2016 was extended to Pastor Mueller and accepted.  We look 
forward to his return to us in November.  



2.4 Re-structuring

   Following ten years, the property as Dove Mountain has been sold.   It was not the Lord's will 
that a mission be placed in that location at this time.   The sale of this property will allow 
Redeemer to focus on the ministry at our Silverbell location.    

3 Resolutions

3.1 Elections 

    The following positions and nominees are being considered at today's meeting:

◦ Christian Care Elder: James Caldwell

◦ Communication Elder: Mark Hixson

◦ Finance Elder: Richard Karkau

3.2 Organization Structure 

    A resolution to continue the current organization structure adopted in 2012 will be 
presented.  The organization was initially adopted for a two year trial period.  That 
period has concluded.  The Elders are recommending that the current structure be 
maintained until a ministry plan is formulated using the Christian Care in Congregations 
study being undertaken during the coming year.

4 Budget

    The budget being proposed by the Elders continues the tuition policy initiated last year.  
Redeemer has been blessed in the past year and we are grateful for the blessings the Lord has 
provided.   The budget reflects an increase in the percentage being offered for Congregational 
Mission Offering to the WELS and our offering to the ALA federation.  We make these offerings
as a fixed percentage of the actual receipts each month, therefore the numbers shown in the 
budget are an estimate based upon projected offerings to Redeemer.  The budget represents our 
plans based upon projected ministry and needs.  The Lord gives the blessings and we will not 
spend money if it is not available.  This budget represents how we plan to spend the blessings 
from the Lord to carry out the Great Commission.  

5 Thanks and Appreciation

    The Chairman thanks those who are serving in various positions in the congregation, our 
called workers for laboring diligently among us, and to all of those in the congregation who 
serve in many capacities.   We rejoice for all those who labor serving the Lord with their time, 
talents, and treasures.



6 Encouragements

We have been blessed with many opportunities.  The District Mission Board observed that the 
number of visitors we have is unprecedented for an established congregation.   The Elders 
encourage all of us to adopt a mission mindset and be welcoming to all of our guests and visitors 
and to encourage and befriend our new members.
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